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The Importance of PRINCE2®

Short for Projects In Controlled Environments, PRINCE2® is a set of globally-recognised 
project management standards. Initially used by the UK government, these practices have 
become the norm in many private organisations around the world.

Understanding PRINCE2® concepts and methods is recommended for project managers, 
both employed and aspiring, who want to transform the way they work in project environ-
ments and grow in their roles. Potential employers consider a PRINCE2® credential as 
proof of a candidate’s knowledge of project management.

About PRINCE2® Certifications

PRINCE2® Foundation is the entry-level certification to build knowledge in this subject 
area. There are no pre-requisites to take up the PRINCE2 Foundation exam. 

Whereas PRINCE2® Practitioner is the second-level certification and you must have 
cleared one of the following certification examinations:
›  PRINCE2 Foundation
›  Project Management Professional® (PMP)
›  Certified Associate in Project Management® (CAPM)
›  IPMA Level A® (Certified Projects Director)
›  IPMA Level B® (Certified Senior Project Manager)
›  IPMA Level C® (Certified Project Manager)
›  IPMA Level D® (Certified Project Management Associate)

Get ServiceDesk Academy Advantage

›  PEOPLECERT accredited certification training
›  Learn from AXELOS certified partner
›  Expert trainer, interactive sessions
›  4 practice exams to build confidence for the actual examination
›  Exam fees included in the training course
›  Copy of the PRINCE2® course material provided
›  Classes across 108+ locations worldwide
›  Instructor-led training that is always on schedule
›  45 PDUs certificate offered
›  Global approvals and accreditations

Trainings Direct reserves the right to cancel or reschedule trainings, in case of insufficient 
registrations, or if trainers cannot conduct the trainings due to unforeseen circumstances. You 
are therefore advised to consult Trainings Direct agent prior to making any travel arrange-
ments for a workshop. For more details, please refer Cancellation & Refund Policy.
© ITIL®, is a registered trademark of AXELOS Limited, used under permission of AXELOS 
Limited. Trainings Direct is a Certified Partner of AXELOS. PMP®, PMBOK® and the PMI® are 
registered trademarks of the Project Management Institute, Inc. PRINCE2® is a registered 
trademark of AXELOS Limited. COBIT® is a Registered Trademark of Information Systems 
Audit and Control Association® (ISACA®). (ISC)2® is a registered trademark of International 
Information Systems Security Certification Consortium, Inc. TOGAF is a registered trademark 
of The Open Group in the United States and other countries. All rights reserved. Trainings 
Direct is registered trade name in England & Wales, United Kingdom.
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Benefits of PRINCE2 Certification

Opens up opportunities: Recognised and sought by renowned companies 
all over the world, a PRINCE2® credential can broaden your career pros-
pects in project management and help you move into senior roles.

Understand key concepts relating to projects and PRINCE2
    • Recall:
        • The definition and characteristics of a project
        • The six aspects of project performance to be managed
        • The integrated elements of PRINCE2®: principles, themes, processes and the 
          project environment
        • What makes a project a PRINCE2® project 1
    • Describe:
        • The features and benefits of PRINCE2®
        • The customer/supplier context on which PRINCE2® is based

Understand how the PRINCE2® principles underpin the PRINCE2® method 
   • Explain the PRINCE2® principles:
        • continued business justification
        • learn from experience
        • defined roles and responsibilities
        • manage by stages
        • manage by exception
        • focus on products
        • tailor to suit the project
    • Explain which aspects of a project can be tailored, who is responsible, and how 
      tailoring decisions are documented

Understand the PRINCE2® themes and how they are applied throughout the project
   • Explain the purpose of:
        • the business case theme
        • business case, benefits management approach
   • Describe PRINCE2’s minimum requirements for applying the business case theme
   • Define key concepts related to business justification, and the differences between   
      them: outputs, outcomes, benefits & disbenefits

PRINCE2® Foundation and Practitioner Syllabus – 2017

PRINCE2® Foundation Course Overview

Projects your skills as a global professional: For recruiters, PRINCE2® 
certification showcases your commitment to your chosen field of project 
managment, as well as your capabilities and education to manage projects 
successfully.

Builds knowledge and skills: You can learn about managing projects and how 
to work in a project environment by implementing a globally-recognised 
method.

Widely applicable knowledge: By providing only a structured framework, the 
PRINCE2® methodology can be customised and scaled to suit the requirements
 of a project in any industry or part of the world.



    • Explain the purpose of:
        • the organization theme
        • communication management approach
    • Describe what PRINCE 2® requires, as a minimum, for applying the organization theme
    • Describe the role and responsibilities of:
        • project board
        • executive
        • senior user
        • senior supplier
        • project assurance
        • change authority
        • project manager
        • team manager
        • project support
        • including which roles can be combined
    • Explain key concepts related to organization:
        • stakeholder
        • the three project interests and how these are represented within the four levels of   
          management
    • Explain the purpose of:
        • the quality theme
        • product description, project product description, quality management approach,   
          quality register
    • Describe PRINCE2®’s minimum requirements for applying the quality theme
    • Explain key concepts related to quality, and the differences between them:
        • quality planning and quality control
        • project assurance and quality assurance
        • customer quality expectations and acceptance criteria
    • Explain the purpose of:
        • the plans theme
        • project plan, stage plan, exception plan, team plan
    • Describe PRINCE2®’s minimum requirements for applying the plans theme
    • Recall the steps in:
        • the recommended approach to planning, including
        • the recommended approach to defining and analyzing the products
        • the factors to consider when structuring the project into management stages
    • Explain the purpose of:
        • the risk theme, including the purpose of a risk budget 
        • risk management approach, risk register 
    • Describe PRINCE2®’s minimum requirements for applying the risk theme
    • Define key concepts related to risk, and the differences between them:
        • a risk: threat or opportunity
        • recommended risk response types
        • risk owner and risk actionee
        • cause, event and effect
        • risk probability, risk impact and risk proximity
    • Describe the recommended risk management procdure
    • Explain the purpose of:
        • the change theme, including the purpose of a changebudget
        • change control approach, configuration item record, issue register, issue report, 
          product status account
    • Describe PRINCE2®’s minimum requirements for applying the change theme
    • Describe:
        • types of issue
        • the recommended issue and change control procdure



PRINCE2® Practitioner Course Overview

Apply the PRINCE2® principles in context

    • Analyze the application of PRINCE2® principles in context
Apply and tailor relevant aspects of PRINCE2® themes in context

    • Apply the PRINCE2® requirements for the business case theme, demonstrating an    
      understanding of:
        • benefits management approach & business case
        • the recommended roles and responsibilities
        • outputs, outcomes, benefits and dis-benefits
    • Assess whether an approach to applying the business case theme is effective and fit for   
       purpose, taking into consideration:
        • the context, the PRINCE2® principles, and the purpose and requirements of the theme
    • Apply the PRINCE2® requirements for the organization theme, demonstrating an 
      understanding of:
        • communication management approach
        • the recommended roles and responsibilities
        • the recommended project management team structure
    • Assess whether an approach to applying the organization theme is effective and fit for 
       purpose, taking into consideration:
        • the context, the PRINCE2® principles, and the purpose and requirements of the theme
    • Apply the PRINCE2® requirements for the quality theme, demonstrating an under
       standing of:
        • product description, project product description, quality management approach, 
           quality register
        • recommended roles and responsibilities
        • quality planning, quality control, quality assurance
    • Assess whether an approach to applying the quality theme is effective and fit for 
       purpose, taking into consideration:

    • Explain the purpose of:
        • the progress theme
        • the daily log, lessons log, lessons report, work pack age, end stage report, end 
          project report, checkpoint report, highlight report, exception report
    • Describe PRINCE2®’s minimum requirements for applying the progress theme
     • Explain key concepts related to progress:
        • event-driven and time-driven controls
        • tolerances and exceptions, including how tolerances are set and exceptions are 
          reported
Understand the PRINCE2® processes and how they are carried out throughout the 
project
    • Explain the purpose of the PRINCE2® processes:
        • starting up a project, including the purpose of the project brief,
        • directing a project, including the purpose of the project initiation documentation    
           (PID),
        • initiating a project,
        • controlling a stage,
        • managing product delivery,
        • managing a stage boundary,
        • closing a project
        • Explain the objectives of the PRINCE2® processes (as above, excluding the PID and 
           project brief)
        • Explain the context of the PRINCE2® processes (as above,  excluding the PID and 
           project brief)



        • the context, the PRINCE2® principles, and the purpose and requirements of the theme
    • Apply the PRINCE2® requirements for applying the plans theme, demonstrating an 
      understanding of:
        • project plan, stage plan, exception plan, team plan
        • recommended roles and responsibilities
        • the recommended approach to planning, including the recommended approach to 
           defining and analyzing the products
    • Assess whether an approach to applying the plans theme is effective and fit for 
       purpose, taking into consideration:
    • the context, the PRINCE2® principles, and the purpose and requirements of the theme
        • quality planning, quality control, quality assurance
    • Assess whether an approach to applying the quality theme is effective and fit for 
       purpose, taking into consideration:
        • the context, the PRINCE2® principles, and the purpose and requirements of the theme
    • Apply the PRINCE2® requirements for applying the plans theme, demonstrating an 
      understanding of:
        • project plan, stage plan, exception plan, team plan
        • recommended roles and responsibilities
        • the recommended approach to planning, including the recommended approach to 
           defining and analyzing the  products
    • Assess whether an approach to applying the plans theme is effective and fit for purpose, 
      taking into consideration:
    • the context, the PRINCE2® principles, and the purpose and requirements of the theme
    • Apply the PRINCE2® requirements for applying the risk theme, demonstrating an 
      understanding of:
        • risk management approach, risk register
        • recommended roles and responsibilities
        • the recommended risk management procedure
    • Assess whether an approach to applying the risk theme is effective and fit for purpose, 
       taking into consideration:
    • the context, the PRINCE2® principles, and the purpose and requirements of the theme
    • Apply the PRINCE2® requirements for applying the change theme, demonstrating an    
       understanding of:
        • change control approach, configuration item record, issue register, issue report, 
           product status account
        • recommended roles and responsibilities
        • the recommended issue and change control procdure
    • Assess whether an approach to applying the change theme is effective and fit for 
      purpose, taking into consideration:
        • the context, the PRINCE2® principles, and the purpose and requirements of the theme
    • Apply the PRINCE2® requirements for controlling progress, demonstrating an 
      understanding of:
        • checkpoint report, daily log, end project report, end stage report, exception report, 
           highlight report, lessons log, work package
        • recommended roles and responsibilities
        • tolerances and raising exceptions
    • Assess whether an approach to applying the progress theme is effective and fit for 
       purpose, taking into consideration:
        • the context, the PRINCE2® principles, and the purpose and requirements of the theme

Apply (and tailor) relevant aspects of PRINCE2® processes in context
    • Carry out the Starting Up a Project process activities,demonstrating an understanding of:
        • the recommended associated actions
        • recommended roles and responsibilities
        • how the themes may be applied
    • Assess whether Starting Up a Project process activities/actions, roles and responsibilities



       are effective and fit for purpose, taking into consideration:
         • the context, the PRINCE2® principles, and the purpose and objectives of the process
    • Carry out the Directing a Project process activities, demonstrating an understanding of:
        • the recommended associated actions
        • recommended roles and responsibilities
        • how the themes may be applied
    • Assess whether directing a project process activities/ actions, roles and responsibilities 
      are effective and fit for purpose, taking into consideration:
        • the context, the PRINCE2® principles, and the purpose and objectives of the process
    • Carry out the initiating a project process activities, demonstrating an understanding of:
        • the recommended associated actions
        • recommended roles and responsibilities
        • how the themes may be applied
    • Assess whether initiating a project process activities/actions, roles and responsibilities                  
      are effective and fit for purpose, taking into consideration:
        • the context, the PRINCE2® principles, and the purpose and objectives of the process
    • Carry out the controlling a stage process activities, demonstrating an understanding of:
        • the recommended associated actions
        • recommended roles and responsibilities
        • how the themes may be applied
    • Assess whether controlling a stage process activities/actions, roles and responsibilities 
       are effective and fit for purpose, taking into consideration:
        • the context, the PRINCE2® principles, and the purpose and objectives of the process
        • Carry out the managing product delivery process activities, demonstrating an 
           understanding of:
        • the recommended associated actions
        • recommended roles and responsibilities
        • how the themes may be applied
    • Assess whether managing product delivery process activities/actions, roles and 
       responsibilities are effective and fit for purpose, taking into consideration:
        • the context, the PRINCE2® principles, and the purpose and objectives of the process
    • Carry out the managing a stage boundary process activities, demonstrating an 
       understanding of:
        • the recommended associated actions
        • recommended roles and responsibilities
        • how the themes may be applied
    • Assess whether managing a stage boundary process activities/actions, roles and 
      responsibilities are effective and fit for purpose, taking into consideration:
        • the context, the PRINCE2® principles, and the purpose and objectives of the process
    • Carry out the closing a project process activities, demonstrating an understanding of:
        • the recommended associated actions
        • recommended roles and responsibilities
        • how the themes may be applied
        • Assess whether closing a project process activities/actions, roles and responsibilities 
          and actions are effective and fit for purpose, taking into consideration:
    • the context, the PRINCE2® principles, and the purpose and objectives of the process
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