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About ITIL®4

ITIL 4 brings the ITIL framework up to date, introducing a holistic approach to service management and 
focusing on 'end-to-end service management from demand to value'.

The new edition of ITIL 4 is the first major update to ITIL since 2007 and is arguably a response to the
emergence of newer service management frameworks such as VeriSM™, SIAM® and FitSM. It expands 
the previous version of ITIL V3 ('ITIL 2011') and provides a flexible basis to support 
organizations on their journey to the new world of digital transformation.

ITIL 4 describes an operating model for the delivery of tech-enabled products and services. The
documentation has been completely revised and streamlined to make it easier to read, and enhanced 
with many practical examples. ITIL 4 also reflects recent trends in software development and IT opera-
tions, and includes advice on how to apply philosophies such as Agile, DevOps and Lean in the domain 
of service management.

Last but not least, ITIL 4 makes a point of being "a framework for service management" (as opposed to
"IT service management"), reflecting the growing trend of applying service management best practic-
es in the domain of enterprise and business services.

1 World Training is global training company having its offices in USA, Netherlands, UK, INDIA, 
MALAYSIA, UAE, OMAN & SOUTH AFRICA. We provide IT, business management, project 
management, ISO Standards and many more trainings for individuals and organizations. 
1WorldTraining.com delivers its courses in 5 ways: public classroom based, online from home 
or work, e-learning, a blended approach of self-paced e-learning, with in-person support for 
instruction, or, at the user’s location with on-site team training for private & government 
organizations. 1WorldTraining.com is authorized training center and endorsed by leading 
global professional bodies.

About Trainings Direct



How ITIL®4 can help you

The ITIL®4 Foundation has almost become like a mandatory certification for all the IT pro-
fessionals. Irrespective of whether you are a software developer, business analyst, project 
manager, software architect, test or quality analyst, sales/ pre-sales professional, etc. you 
would be needing ITIL®4 certification to understand the terminology and 
language used in IT organizations and to improve the way of working (In IT application 
development, IT application support, IT service desk organizations, etc.). 

ITIL certification is considered as one of the top 5 paying certifications. If you are looking for a 
promotion or looking for a job change with 30% hike, this is your only silver bullet.

ITIL®4 Certifications

ITIL® 4 Foundation was launched in February 2019. The Foundation level is designed as an 
introduction to ITIL® 4 and enables candidates to look at IT service management through a 
BRAND NEW end-to-end operating model for the creation, delivery and continual improve-
ment of tech-enabled products and services. 

ITIL® Managing Professional (ITIL® MP) targets IT practitioners working within technology 
and digital teams across businesses. The Managing Professional (MP) stream provides prac-
tical and technical knowledge about how to run successful IT projects, teams and workflows.

ITIL® Strategic Leader (ITIL® SL) recognises the value of ITIL, not just for IT operations, but 
for all digitally enabled services. Becoming an ITIL Strategic Leader (ITIL® SL) demon-
strates that the professional has a clear understanding of how IT influences and directs busi-
ness strategy.

To obtain the designation ITIL® Managing Professional or ITIL® Strategic Leader, the pro-
fessional must complete all modules in each stream, with ITIL Strategist being a universal 
module for both streams. 
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ITIL® 4 management practices

ITIL 4 includes 34 management practices as "sets of organizational resources designed for 
performing work or accomplishing an objective". For each practice, ITIL 4 provides various 
types of guidance, such as key terms and concepts, success factors, key activities, informa-
tion objects, etc.

The 34 ITIL 4 practices are grouped into three categories:

1. General management practices
2. Service management practices
3. Technical management practices
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ITIL® 4 Foundation

Boost your career, earn more and gain the most sought-after IT certification in the market. 
Our 2-day expert-led ITIL® 4 Foundation classes will teach you everything you need to 
know to pass the ITIL® Foundation exam and boost your knowledge of IT Service 
Management.

As an authorized Axelos Authorized training Organization, we bring best ITIL® trainers for 
you for public trainings, at your office and virtual online trainings.

Who is ITIL Foundation for:

ITIL Foundation is for individuals who require a basic understanding of the ITIL framework 
and how it may be used to enhance suitable the quality of IT service management within 
an organization.

The certification also applies to IT professionals and business analysts, who work within an 
organization that has adopted ITIL and so need to be aware of and contribute to the overall 
service improvement programme.

Our Training Key Features

•  AXELOS accredited and certified Trainers with decades of experience in ITIL® process   
   development, training, and consulting.
•  Training contents are based on latest ITIL® Version4, certified and approved by AXELOS
•  2 days (16 hours) classroom and virtual trainings for the complete ITIL® v4 training, who 
    want to learn from the scratch.
•  1-day (8 hours - classroom and virtual trainings) bridge course for ITIL® v3 Foundation/ 
    Intermediate/ Expert certified professionals.
•  100% Success Rate
•  Discounts for Corporate batches & Candidates as a group
•  Hard/Soft copy of ITIL® 4 student material
•  Mock papers
•  E- certificate

ITIL® Managing Professional

Course Overview

This five–day course prepares you for the exam leading to the ITIL 4 designation: “ITIL 
Managing Professional (MP)”.

The course content provides a holistic picture of the critical learning points and knowl-
edge IT management professionals require on key organizational and business topics 
related to ITIL 4's new service value system (SVS) and its multiple components.

The agenda includes:

•  A review of the main differences between ITIL v3’s five-stage lifecycle IT service man  
   agement model and its 26 processes and functions, compared to ITIL 4’s service value 
   system model and its 34 practices
•  A review of the SVS model and its components: the service value chain, seven guiding 
   principles, four business dimensions, governance, continual improvement, and a review 
   of ITIL 4’s 34 practices, which are grouped into three operational streams (general man   
   agement, service management, and technical management)
•  The module will provide information on the key elements of the following modules from 
   ITIL 4 Managing Professional: ITIL 4 Specialist Create, Deliver and Support, ITIL 4 
   Specialist Drive Stakeholder Value, ITIL 4 Specialist High Velocity IT, ITIL 4 Strategist 
   Direct Plan and Improve.



ITIL® Specialist: Create Deliver and Support (CDS) Course - Accredited

Course Overview

This 16-hour course is aimed at IT Service Management (ITSM) practitioners managing the 
operation of IT-enabled and digital products and services, and those responsible for the 
end-to-end delivery for creation of services.

The course covers the following ITIL 4 practices to help you understand the major factors 
that contribute to the successful creation, delivery, and support across ITIL’s new service 
value system (SVS) business model:

•  Service design price and orchestration
•  Software development and management
•  Deployment management
•  Release management
•  Service validation and testing
•  Change enablement
•  Ensuring stakeholder satisfaction
•  Service Desk
•  Incident management – detection and resolution
•  Problem management
•  Knowledge management
•  Service level management
•  Monitoring and event management

Learners attending this course, acquire knowledge and understanding of:

•  The integration of different value streams and activities to create, deliver and support 
   IT-enabled products and services
•  Supporting practices, methods and tools
•  Service performance and service quality and improvement methods
•  How to continue to deliver innovative yet reliable tech-enabled services in an 
   increasingly competitive market 

1 World Training uses PeopleCert accredited training material for all the ITIL 
Managing Professional modules, as it is mandatory to enable full understanding of the 
core material.

Pre-requisite: Must have passed ITIL 4 Foundation
Certification: On Passing Exam you become, ITIL® Specialist: Create Deliver and 
Support

• A review and ample discussion of the examinable agenda items, at the end of each module
• Practice exams and ample opportunity to reinforce the key concepts needed for the exam

WHO SHOULD ATTEND & PRE-REQUISITES?

As per Axelos guidelines, this course is only available to ITIL v3 Experts or any individual 
with a minimum of 17 ITIL v3 credits.

You also qualify if you have obtained 15 ITIL v3 credits and passed the ITIL 4 foundation 
exam.

Certification: On Passing Exam you become, ITIL® Managing Professional



ITIL® Specialist: Drive Stakeholder Value (DSV) - Accredited

Course Overview

This 16-hour course is aimed at ITSM practitioners responsible for managing and 
integrating stakeholders, those that focus on customer journey and experience, and those 
that are responsible for developing relationships with partners and suppliers.

This course covers all types of engagement and interaction between a service provider 
and its customers, users, suppliers and partners.

Learners attending this course, acquire knowledge and understanding of:

•  Conversion of demand into value via IT enabled services products and services
•  Key topics such as SLA design, multi-supplier management, communication, relationship 
   management, customer experience (CX) and user experience UX design and customer 
   journey mapping
•  Tools to increase stakeholder satisfaction which is integral to business success in the 
   current competitive landscape

1 World Training uses PeopleCert accredited training material for all the ITIL 
Managing Professional modules, as it is mandatory to enable full understanding of the core 
material.

Pre-requisite: Must have passed ITIL 4 Foundation

Certification: On Passing Exam you become, ITIL® Specialist: Drive Stakeholder Value

ITIL® Specialist: High Velocity IT (HVIT) - Accredited

Course Overview

This is 16-hour course and is aimed at IT managers and IT practitioners involved in Digital 
services or Digital transformation projects working within or towards high velocity 
environments.

In this course learners will explore the ways in which digital organizations and digital 
operating models function in high velocity environments.

Learners will acquire an understanding of:

•  How aspiring organizations can operate in a similar way to become successful, digitally   
   native organizations
•  Use of working practices such as Agile and Lean
•  Use of technical practices and technologies such as Cloud, Automation, and Automatic 
    Testing
•  How to focus on rapid delivery of products and services to obtain maximum value

1World Training uses PeopleCert accredited training material for all the ITIL Managing 
Professional modules, as it is mandatory to enable full understanding of the core material.

Pre-requisite: Must have passed ITIL 4 Foundation

Certification: On Passing Exam you become, ITIL® Specialist: High Velocity IT



ITIL® Strategist: Direct, Plan and Improve (DPI) Course - Accredited

Course Overview

This 2 Day course is aimed at managers of all levels involved in shaping direction and 
strategy or developing a continually improving team. It covers both practical and strategic 
elements. This universal module is a key component of both the ITIL Managing 
Professional and ITIL Strategic Leader streams.

The DPI course focuses on these key ITIL 4 practices:

•  Continual improvement
•  Measurement and reporting
•  Organizational change management
•  Portfolio management
•  Risk management

Another major component of the course includes learning about the impact of Agile and 
Lean ways of working and how these methodologies can be leveraged to your organiza-
tion’s advantage. The course provides practical and strategic elements for planning and 
delivering continual improvements with necessary agility. 

Learners will acquire an understanding of:

•  Integration of different value streams and activities to create, deliver and support 
   Information Technology enabled products and services
•  Influence and impact of Agile and Lean ways of Project Management
•  How Agile and Lean can be leveraged to an organization's advantage
•  A practical and strategic method for planning and delivering continual improvement 
   with necessary agility

 Academy uses PeopleCert accredited training material for all the ITIL Managing Profes-
sional modules, as it is mandatory to enable full understanding of the core material.

Pre-requisite: Must have passed ITIL 4 Foundation

Certification: On Passing Exam you become, ITIL Strategist: Direct, Plan and Improve

ITIL® Strategist: ITIL Leader - Digital and IT Strategy (DITS) - Accredited

Course Overview

The IT & Digital Strategy module adds a new perspective to the ITIL suite and elevates the 
discussion around ITIL concepts to a strategic level among business leaders and aspiring 
leaders.

The module will help IT leaders and aspiring leaders build and implement effective IT and 
digital strategy that can tackle digital disruption and drive success.

Accredited training for the ITIL Strategic Leader modules is mandatory to enable full 
understanding of the core material.

1 World Training uses PeopleCert accredited training material for all the ITIL
Managing Professional modules, as it is mandatory to enable full understanding of the core 
material.

Pre-requisite: ITIL 4 Foundation is a pre-requisite. In addition, the ITIL Leader modules 
requires a minimum

Certification: On Passing Exam you become, ITIL Leader - Digital and IT Strategy - 
Accredited
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