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Why PeopleCert DevOps is best, if you want to become DevOps efficient! 

PeopleCert DevOps Fundamentals offers you practical guidance on how to achieve 
better collaboration and communication, and how to improve the workflow critical 
factors, enabling you to deliver effective DevOps in day-to-day work. Acquire a 
solid knowledge and understanding of DevOps terms, principles, tools and practic-
es, and how to use tools efficiently and effectively within a DevOps environment to 
achieve business goals, using a full-stack approach.

PeopleCert DevOps Fundamentals Certification

The Fundamentals level of the PeopleCert DevOps qualification scheme is aimed at 
anyone who wishes to become an efficient member of a DevOps environment.

Improve collaboration and communication

Candidates get guidance on how to work with DevOps practices and how to 
achieve better collaboration and communication. PeopleCert DevOps 
Fundamentals course provides the candidate with solid knowledge and 
understanding of DevOps terms, principles, tools and practices, and how to use 
tools efficiently and effectively within a DevOps environment to achieve business 
goals, using a full-stack approach.

Improve workflow critical factors

Gain an understanding on the importance of communication, collaboration, 
integration, and automation in the DevOps movement as critical factors, that 
improve the workflow between software developers and IT operations 
professionals and support organisations in their digital transformation journey.

Don’t settle for less, contact ServiceDesk Academy today to advance your career and 
IT Organization with a DevOps Foundation Certification! Looking to train your entire 
team? We offer discounted group rates and on-site training as well!



Who should take the course?

PeopleCert DevOps qualifications are designed for beginners and practitioners in the 
IT department, which includes roles like developers, business analysts, architects, 
testers, program managers, project and product managers, system architects and 
anyone aspiring to gain knowledge of DevOps principles and practices.

PeopleCert DevOps Certified Talent Leads to Improved Performance

Due to the proven success of the DevOps approach to work, knowledge in DevOps 
is becoming a mandate for all IT professionals. Having knowledge in DevOps will 
make the cultural shift, enabling people to work comfortably in a DevOps environ-
ment and manage an array of technology and tools — referred to collectively as 
"toolchain" for processes including, but not limited to coding, building, testing, 
packaging, releasing, configuring and monitoring.

Training and Certification Objectives

Objectives for DevOps Foundation include an understanding of:

    a. DevOps objectives and vocabulary
    b. Benefits to business and IT
    c. DevOps relationship to Agile, Lean and ITSM
    d.   How to work with DevOps practices to achieve better collaboration and 
          communication
    e.   How DevOps cultural and professional movement supports organizational 
           efforts to reduce costs, while increasing agility, speed of execution and out
           come quality
    f.    How to use toolchain efficiently and effectively within a DevOps environment 
           using a full-stack approach to achieve business goals
    g.   Automation practices including deployment pipelines and DevOps toolchain
    h.   DevOps scalability for the enterprise 
    i.    Critical success factors and Key performance indicators

a.  Unparalleled quality
b.  Skills development
c.  Improved confidence

Key Benefits

Learn through hands-on guidance how the DevOps cultural and professional move-
ment supports organisational efforts to reduce costs, while increasing agility, speed 
of execution, and output quality.



Training and Certification Content

    a. History and need for DevOps
    b. Key concepts of DevOps
    c. Business value of DevOps
    d.   Concepts underlying C.A.L.M.S
    e.   The 3 ways
    f.    Continuous delivery and the scope of full stack
    g.   DevOps culture and transformational leadership
    h.   DevOps structure and teaming
    i.    Evolution of the DevOps practices 
    j.    15 essential practices of DevOps-Agile project management and Scrum 
           methodology
    k.   Key concepts of Cloud technology
    l.    Approach of virtualization and automation for deployment pipeline
   m.   Architecting for continuous delivery
    n.    Adoption and Integration of DevOps Toolchain
    o.   Understanding DevOps stages plan, create, verify, packaging, release,
           configure, monitor and version control
    p.    DevOps approach for automation, integration, self-service and collaboration
   q.   Adopting and integrating DevOps toolchain with your delivery pipeline with 
          technologies such as Git, Jenkins, Docker, Kubernetes, Puppet Enterprise, 
          Ansible and Nagios

PeopleCert DevOps Certification Exam

Successfully passing the exam requires 70% and is 60-minute closed-book 
examination, consisting of 40 multiple-choice questions, in 2 languages i.e. English 
and German leading to the PeopleCert Foundation certificate.

Training and Certification Delivery

The training and certification is for the duration of 2 man days (16 Hrs.) and will be 
delivered in the English language. The program audience can be ranging from 
intermediate to advance w.r.t experience in the IT industry. Familiarity with IT ter-
minology and IT related work experience is recommended. 

The program will be facilitated by DevOps Institute and PeopleCert certified 
trainers and will be a classroom delivery learning model/ live online with case 
studies and videos.

DevOps adoption blueprint, presentation deck along with sample templates and other 
useful resources will be provided to every participant as part of the audience kit.



Sherry has first-hand experience working with leading cutting-edge COTS tools for 
software development lifecycle, project management, IT governance, data visual-
ization, analytics and automation.
.

Some of the Organizations he`s worked in various capacities are Canadian Aviation 
Electronics, Wipro Technologies, Safenet Inc, Trianz-Ono Sokki, Gate Gourmet, 
Kaplan, ToysRus, Aonix Inc, McCabe and Associates, Satyam Consulting, DLRL-RCI 
Ballistic Missile Program.

He’s certified both by DevOps Institute and PeopleCert in Foundation and Leader-
ship, also certified in ITIL 4 and AgileSHIFT from Axelos and a Black Belt in Six 
Sigma and Lean. He’s also a certified master’s in business process management and 
an internal auditor for ISO management standards such as ISO 20000 & 27001.  

Sherry has spent nearly 22 years in IT, Governance and Service 
Management. He’s currently a lead DevOps, AgileShift trainer 
and consultant with Service Desk Academy assisting organiza-
tions in transforming into an Agile-Lean enterprise from being a 
mere portfolio company. With his consulting assignments he has 
created both customer and business value to accomplish 
sustained high performance in cost and defect reduction and 
enhancing IT Service Management capabilities thereby 
humanizing revenue stream.

About Trainer: Profile Summary of Sherry Chenjeri



CONTACT SERVICE DESK ACADEMY 

ServiceDesk Academy is a Global Training and Consulting firm, offering intelligent 
learning solutions for corporates and professional individual learners. SDA offers 
training programs in ITIL® 4 Foundation, ITIL® Managing Professional Transition (MPT), 
ITIL® Managing Professional(MP), ITIL® Specialist, Strategist, Leader Modules, Prince 2 
Foundation & Practitioner Certification, PMP® Certification Training, DevOps 
Foundation & Leader Certification, Certified Agile Service Manager, Certified SCRUM 
Product Owner, SAFE (Scaled Agile Framework) SPC (SAFE Program Consultant), Data 
Science (Statistics + Machine Learning), Professional Scrum Master, Business Relation-
ship Management Professional (BRMP®), Google AWS Azure Cloud, Professional Cloud 
Service Manager (PCSM), COBIT®, TOGAF®, Six Sigma All Levels, and many more 
trainings in leading business practices and emerging technologies, endorsed by 
leading global professional bodies.
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